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Having a simple idea go national
Local couple’s child safety pmduct now sold across Canada

By Anthony Bonaparte
The Suburban

For penerations, Canadian parents
have dutifully taken their young chil-
dren out on the ice for their flrst skate.
Intluscmmtry it's a joyful right of pas-
sage sprinkled with a dose of worn
Seeing your tot fall on his or her fanny
one time too many can take its toll.

Amy Lee and her husband André
Lefebvre went through the ritual several
years ago when their two oldest somns,
now aged 11 and nine, first donned their
skates.

At the time, the couple thought there
had to be a better way to protect the lids
than strapping owersized and ill-com-
ceived padding ower their boys' snow-
suits. “There was nothing available for
litHe kids at age three," recalls Lee from
her home in NDG.

“T had to buy these bicycle pads that
were meant for a 12 year old —and they
were the smallest.”

But when their third child was borm
bero years ago, Lee and Lefebvre decided
to do something about it. “We had this
idea, my hughand and 1, and we said if
we don't do it now then we'll never
know.”

‘That idea? A padded protective under-
garment designed to reduce the fre-
quency and severity of sports and recre-
ation-related injuries — like those suf-
fered by little kids learning to skate,
Integrated paddlnu would replace the
removable elbow and knee pads,

Iy designed for other sparts.

Lee, whose former career saw her
recruiting international students for a
private college, decided to make a proto-
type; a regular undergarment with pads
sewed on by Lee’s mother. An industrial
designer was then hired to incorporate
H}n:dgnghl materials before samples were

“Then [ asked all my friends and all
my neighbours to try it out and tell me
what they thought” remembers the
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skate at the Westmount Arena with company co-founder Amy Lee.

first-time entrepreneur with 2 laugh.
“We had informal focus groups and
surveys. We took down everyones opin-
1ons — would they buy 1t and how much
they would pay for it. We asked about
the colours, the name, the logo.,.”
The positive responses gave her the
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stimulus to take the next step and the

end result was Dynowear, a light, padded
that can he worn under a

undergarment
child’s clothing that can be used for ice
skating, skiing, snowbearding, tobag-
ganing, skateboarding and more, And
since the pads can’t be removed, they
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woil't shift or get lost.

Last year, in their first half season of
production, their Pakistan-made gar-
ment was sold at local Play it Again
Sports outlets.

“I had a small shipment and a sinall
?;l:rmdeuhichsoaﬂrea]hrmll says

To further market the product, Lee
and her hushband approached dayeare
centres and hung out in arenas talking
to people connected to hockey leagues,
hockey schools and skating academies.
“We got really good feedback so the next
step was to try to go bigger," says Lee,
who also exploited social media net-
works to get the word out to local, and
not 50 local, moms.

“It's a whole new thing that I had to
learn and understand — Facebook,
Twitter, tagging and all that. 1 didn't
have a choice.”

The breakthrough came this year
when, after many unanswered cails and
emails, they got a call from national
retailer Canadian Tire. “They asked if we
could go to Toronto to pitch it the next
week. It was really fast but we did,” says
L,

Since forming their company,
Protective Undergarment, in May 2009,
Lee and Lefebwre hawe seen their pro-
duction run increase from 200 under-
garments to 5,000 this year. Dynowear
can now be found at Play it Again
Sports, Maison De Sport MDS in
Pierrefonds, and across the country at
Canadian Tire stores,

Looking back, Lee says she's grateful
to have had the support and the
reapurces to see thefr simple idea grow
into a business. "From mw old job to
doiing this is completely surreal” she
SAY5.

“And just being picked up by a
national retziler has been pretty amaz-

For move Information visit wwwpro-

tectiveundergarment.com
anthony@thesuburban. com
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